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THE ISSUE AT 
HAND

Fragmented Governance: Siloed risk, compliance, and 

audit functions create inefficiencies, duplications, and 

oversight gaps, making coordination difficult.

Ethical & Reputational Risks: Increased scrutiny on 

corporate integrity and transparency demands 

proactive risk management to prevent scandals and 

maintain stakeholder trust.

Regulatory Complexity: Boards must navigate evolving 

compliance requirements in areas like ESG, data 

privacy, and financial transparency, with failure 

leading to legal and reputational risks.
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REGULATORY COMPLEXITY
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OVERALL DECLINE IN TRUST
Edelman Trust Barometer

61% globally have a sense of grievance believing that governance and 

business make their lives harder and serve narrow interests



RISK OF “GOVERNANCE GAPS”
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Traditional governance structures provide clear role definitions but often lack cross- 

functional coordination and knowledge transfer.

Societal expectations of trust versus “legal compliance”
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Unified Governance Framework

Integrates governance, risk, compliance, and 

internal controls into a single, structured 

model, eliminating silos and ensuring a 

coordinated approach.

Strategic Risk Alinment

Helps organizations streamline oversight, 

improve transparency, and align risk 

management with corporate objectives, 

enhancing decision-making at the board 

level.

Real-Time Insights & Effeiviency

Uses data-driven risk insights to reduce 

redundancy, enhance accountability, and 

improve responsiveness across functions.

Proactive Risk Management

Moves beyond compliance checklists, 

enabling organizations to identify and 

mitigate risks before they escalate, rather 

than reacting after issues arise.

INTEGRATED ASSURANCE: 
A HOLISTIC APPROACH
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COMPONENTS OF 
INTEGRATED ASSURANCE

Identifies, assesses, and mitigates 

potential risks that could impact 

business performance, ensuring 

resilience and informed decision 

making.

Ensures adherence to laws, 

regulations, policies, and ethical 

standards, reducing legal and 

reputational risks for the 

organization.

Establishes the framework for 

decision-making, accountability, 

and corporate oversight to align 

business objectives with 

stakeholder expectations.

Implements structured processes 

and checks to safeguard assets, 

detect fraud, and ensure 

operational integrity and accuracy 

in financial reporting.

Governance

Internal Controls
Risk Management

Compliance
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Leadership and Clear Communication

Strong role of Board and executive leadership and 

transparent communication are essential to ensure 

alignment across departments, define accountability, 

and drive compliance as a core business function.

Employee Training & Ethical Culture

Organizations must implement training programs to 

educate employees on compliance, ethics, and risk 

management while fostering a culture where 

individuals feel safe to report unethical behavior 

without fear of retaliation.

Technology and Automation

Investing in AI-driven compliance monitoring and 

automated risk assessment tools enhances efficiency, 

provides real-time insights, and helps organizations 

proactively manage risks instead of reacting to issues 

after they arise.

HOW TO EFFECTIVELY 
IMPLEMENT INTEGRATED 
ASSURANCE?
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Departmental Resistance

Business units may be reluctant to adopt 

Integrated Assurance due to concerns over 

autonomy, fearing a centralized system 

might reduce their decision-making 

authority in compliance and risk 

management.

Acountability & Reporting Concerns

Increased transparency may be seen as 

additional administrative burden, requiring 

more detailed reporting, which some teams 

may resist due to resource constraints.

Legal & Data Disclosure Risks

Organizations must address concerns about 

potentially creating non-privileged 

information that could be subject to legal 

discovery, ensuring that integrated risk 

reporting aligns with legal frameworks.

Cultural Shift Challenges

Many organizations operate in siloed 

structures, making cross-functional 

collaboration difficult. A successful 

transition requires leadership-driven change 

management and stakeholder alignment.

OVERCOMING BARRIERS TO 
ADOPTION
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BUSINESS STEWARDS:
A NEW TYPE OF ASSURANCE LEADER

From Control to Strategic Advisory

Business Stewards are shifting from enforcing 

compliance rules to actively advising leadership 

on integrating compliance into strategic decision 

making,ensuring risk-conscious growth.

Driving a Transparent Corporate Culture

Business Stewards promote openness by encouraging ethical 

business practices, integrating risk management into long-term 

planning, and advocating for sustainable corporate growth.

Guiding Ethical Decision-Making

They support management in navigating ethical 

dilemmas, aligning business objectives with regulatory 

requirements, and fostering accountability across all 

levels of the organization.
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WHAT SKILLS DOES A BUSINESS 
STEWARD NEED?

Strategic Thinking for Ethics & Business Alignment – 

Business Stewards must balance ethical considerations with 

business objectives, ensuring compliance and governance

support long-term corporate growth without stifling innovation.

Advanced Communication & Influence –

Effective communication is critical for discussing ethical 

dilemmas, persuading leadership, and fostering a culture of 

compliance through clear policies and employee engagement.

Regulatory & Risk Expertise –

Business Stewards must deeply understand global compliance 

trends and evolving regulations to anticipate legal risks and 

ensure proactive risk mitigation strategies.

Analytical & Decision-Making Skills –

Strong analytical capabilities help assess the implications of 

regulatory requirements, enabling data-driven decision-making 

and alignment of compliance with overall business strategy.
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Who should lead an Integrated Assurance Function?:
From the Chief Compliance Officer to the Chief Ethics 
and Assurance Officer
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C-Suite Executive - seat at 
the table of decision 

makers

Catalyst for ethics dialogue 
in the company - but not 

the "owner" of ethics

Management responsibility 
for the "Second Line of 
Assurance" functions 

including Enterprise Risk 
Management

Partner for the Internal 
Audit function in an 
integrated assurance 

system



Holistic RiskOversight

Replaces fragmented risk reports with a centralized, 

real-time view of financial, operational, compliance, 

and reputational risks, improving transparency for the 

board.

Stronger Crisis Response

Enhances business resilience by integrating risk 

intelligence into crisis planning, ensuring boards can 

anticipate, respond, and recover from disruptions 

efficiently.

Strategic Decision-Making

Aligns risk management with corporate objectives, 

enabling data-driven boardroom decisions that 

balance growth opportunities with risk mitigation.

Regulatory &Reputational Protection

Implements proactive compliance strategies, reducing

legal exposure, avoiding costly penalties, and building

stakeholder trust through ethical governance.

BOARDBENEFITS
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Chief Ethics and Assurance Officer provides the Board with a consistent and integrated view on all 

relevant assurance topics .

Chief Ethics and Assurance Officer provides the Board with a consistent and integrated view on all relevant assurance topics



Integrated assurance enables proactive risk 

management, fostering accountability and long-

term resilience. Strong leadership and cultural 

transformation are essential for sustaining 

ethical business practices and securing 

stakeholder confidence. 

Companies must embed trust, ethics, and 

transparency into their core strategy rather than 

treating them as compliance tasks. Business 

Stewards play a key role in ensuring ethical 

governance and aligning decisions with 

corporate values. Embracing this concepts paves 

the evolution from the Chief Compliance Officer 

to the Chief Ethics and Assurance Officer.

SUMMARY
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