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0%

find training irrelevant. Low reporting. Low usage.

We've bulilt systems people comply with, but don't engage with.
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Every system reflects what we believe about people.

Control Model Agency Model

People = Moral Agents -

1

Tools = Support & Design




Activation Threshold

7 Action Enablement
(Proactive Agency)

Ethics systems
should not just
prevent harm.

The Problem

of Omission

They should enable
people to act.
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Behavioral
Insights

(Making the right
action easier)

Co-Design
(With people,
not for them)

The IKEA Effect of Ethics: People protect what they help create.
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f:' More speakingup =|= Better decisions % Less friction :, More trust
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