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Gamification als Treiber fur Engagement und
Motivation im betrieblichen Umfeld
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Gamification = Nutzung von Spiele-Elementen in spielfremden Umgebungen

——» Mehr Spal3, Engagement, Motivation



Definitionen: Gaming vs. Spielen

Whole

Quelle: Deterding et al., 2011 http://www.slideshare.net/dings/from-game-design-elements-to-gamefulness-defining-gamification

Gaming
(Serious) | ’
e e samiftication
Taus Playful
Y Design

Playing

Elements
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»,game = Play + Regeln“


http://www.slideshare.net/dings/from-game-design-elements-to-gamefulness-defining-gamification

Typen von Gamern: nicht jeder spielt gleich

Bartle’s Player Types (R. Bartle)
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Players

4 ( )
* Betrligen * Herausfordern
* Hacken » Gewinnen
* Stéren * Vergleich
: : -
- Killers Achievers
~1% ~10%
World
Socializers Explorers
—_—
~ 80% ~10% b
» Soziale
Beziehungen * Entdecken
» Unterstutzen * Explorieren
» Teamarbeit J L * Erstellen
- J

Interacting
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Raph Koster — Theory of Fun for Game Design
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Praxisbeispiele von Gamification, die wir alle nutzen

Who's Viewed Your Profile

Your profile has been viewed by 6
people in the past 15 days.

1 2 You have shown up in search

results 12 times in the past 15 days.

[T1 unlock the full list with Linkedin Premium

Profile Strength

All-Star

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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5 Elemente von Spielen, die wir oft im beruflichen Alltag missen

Klare Ziele, Meilensteine & Regeln
Informationstransparenz
(Echtzeit-)Feedback
Entscheidungsfreiheit

Herausforderung

Quelle: Warum Fihrungskrafte iber Gamification nachdenken sollten
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http://www.zielbar.de/gamification-fuehrungskraefte-10211/

Wie wirkt Gamification? (Quelle: Octalysis Framework)

Errungenschaften
(Punkte, Badges)

Sozialer Einfluss
(Gifting)

Bedeutung
(Story)

Mangel & Ungeduld
(Countdown)

Empowerment
(Unlock)

Unberechenheit &
Neugier
(Uberraschung)

Ownership & Besitz
(Avatar)

Vermeidung
(Punkteverlust)



Wie wirkt Gamification? (Quelle: Octalysis Framework)

Points -Narrative -Beginners Luck

? . -Free Lunch ‘

-Badges (Achievement Symbols) -E:::‘mzy Hero Destiny Child -Milestone Unlock
-Fixed Action Rewards -Higher Meaning CoCrastor -Evergreen Mechanics
-Leaderboard -General's Carrot
-Progress Bar -Real-Time Control
~Quest Lists -Chain Combos
-Win Prize -Instant feedback
-High-Five -Boosters
-Crowning -Blank Fills

ympho -Voluntary Autonomy

:k:vrealké:asct bt ~Choice Perception
SmpbySiap Snorl Accomplishment  Empowerment
-Boss Fights ~

-Friending

-Social Treasure/Gifting
-Virtual Goods -SeeSaw Bump
-Build from Scratch -Group Quest
-Collection Set Touting
-Avatar
-Earned Lunch -Bragging
-Learning Curve -Water Cooler
-Protection ~Thank-You Economy
-Recruitment -Mentorship
-Monitoring -Social Prod

-Appoi 4 -Glowing Choice

-Fixed ::::ﬁ:.?’ i Avoidance , -MiniQuests

-Dangling v -Visual Storytelling

-Prize Pacing -Easter Eggs

-Options Pacing -Random Rwe:adr:s

. Tassnek ot :Rolun Rm:dsr

-Count Down -Sunk-Cost Tragedy _ -Status Quo Sloth ' Ml“hfd

-Throtdes -Progress Loss -Scarlet Letter é "

.Moats -FOMO Visual Grave -Sudden Rewards

-Evanescence Opportunity “Weep Tune (HACH  -Oracle Effect

Yu-Kai Chou — The Octalysis Framework for Gamification & Behavioral Design
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https://yukaichou.com/gamification-examples/octalysis-complete-gamification-framework/

Motivation — Self-Determination Theory (Deci & Ryan, 1985)

Angeborene psychologische Bedurfnisse:

soziale Eingebundenheit, Kompetenz und Selbstbestimmung

Spal} bei der Tatigkeitsausfuhrung

intrinsisch Gelegenheiten suchen das Kdnnen zu zeigen
/ Motivation aus der Person selbst
Richard Ryan & Motivation

Edward Deci . :
Durch aul3ere Reize angespornt

extrlnS|sch Positive / negative Verstarkung als Anreiz

Macht-/ Leistungs- & Anschlussmotiv

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13



Mission : Mein Lieblingsspiel

Reflektieren Sie selbst:

Uberlegen Sie kurz: Was ist/ war lhr
Lieblingsspiel?

Was waren Regeln, Ziele, Feedback Elemente und
weitere Game-Mechanics

15
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Gamification als Teil von bestehenden Anwendungen

w Scenes

‘E: v| IQ Search

| Info Center > Content and Templates > Scenes

~ [ Info Center

» [ Stay Tuned!

» [ Link Collection

» [ Getting Started

» [ Product Training

» [ Authoring Advice

~ [ Content and Templates
» [ Avatars
» [ Book Page Templates
» ) Books with Actions
» [ Books with Questions
» ) Bubble Styles
» ) Glossaries
» [ Icon Library

» [ Quiz Templates

» ] Text Style

» [ Support Information

SPenes

Evolution has wired our brains for storytelling — make use of itl Characters

For internal and non-commercial services, use the SAP Scenes characters to create
stories e.g. for learning content. Use these storyboard elements to make learning
content more exciting and sustainable. Implement Scenes characters into book pages
and bring them to life with the animation functions of the Producer.

Buildings & Backgrounds
Transportation

Office Furniture

Devices & Signs

Bubbles & Arrows

Click on a Scenes
category above to see
all its elements.

Example
How to set up and
use Scenes...

Scenes Template
Download Page

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

- Templates
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Gamification: Motivation zum Lernen & Wissen Teilen via

Missions History Points

New Missions

No new missions

Active Missions

Speak Out! in Welcome Room

Contribute a discussion thread about a topic of your choice. Perhaps you
can introduce yourself and describe what you are here to leam in order to
earn the "Outspoken Citizen" badge and 4 additional lifetime points

Why should | do this?
To break the ice! Let's foster a community where the learners should not
be too shy to speak up

What do | have to do?
Go to the "General Questions" forum, click "Add" on the top left, select
discussion.

Completed Missions

Course Versioning Explained in Welcome Room

Better 1d how course ioning works and which course version
you actually need fo take.

Why should | do this?
To understand why multiple versions of the same course are available,
how to better tell them apart and know which version is right for you

What do I have to do?
Read the "Which Course Version is the One You Need?" Blog.

SAP Lern-Raume mit Missions, Punkte
& Badges

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

< Zgn
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Whats your learn-hack? Earn a badge in the Learning
Hacker Mission by sharing your Tips & Tricks!

What the hack?

llaboration
P

Examples of Learn Hacks

n ha an be new approaches - like leveraging a canvas & agile workshop
techniques to design your teams’ learning journey, instead of

delivering/doing lengthy training needs analysis surveys. Ple e example
below
LearuIng CAWVAS ~EREED
(Wit dowes went o adviere 7,
Chabemes e
=E — e,
;. 2 -
Ottac - ety
A S Rt
iy g
S5z { . 7‘ l
= £ 0

SAP Community Mission: Learning

Hacker


https://blogs.sap.com/2019/10/14/whats-your-learn-hack-earn-a-badge-in-the-learning-hacker-mission-by-sharing-your-tips-tricks/

Motivation zum Lernen & Wissen Teilen via Simulationen

S

ST ——
ERE——

H
I

© 2021 SAP SE or an SAP affiliate company. All rights reserve:

Unternehmensplans

piel in einem SAP
ERP (SAP S/4HANA

ETRERLS

Simulation Game)

| 4 44

S
BRI AR LA I R A

ISCETESCETEEEETEECEE

Spielerische
Lernerfahrung
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https://blogs.sap.com/2017/07/14/sap-s4hana-mit-der-erpsim-simulation-lernen-erste-erfahrungen-und-infos/

Motivation zum Lernen & Wissen Teilen via Immersion & VR/AR

N Immersive Lernerfahrung

.
205 e y
2, N
\17 i b 4%
Lo \\
romova the. \!
-
T e —
£ | == /. =
= e N Look! Thei
] i | A
g
| ]

Wie funktioniert das
Internet der Dinge?

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 20
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Prozess der Umsetzung von Gamification

 Welches Verhalten mochte ich beeinflussen
« Mit welchen psychologischen Aspekten und
* Welchen Design Elementen
e fur wen in welchem Kontext?

Points
Leaderboard
Badges/Achievements
Levels
Storytheme
Clear goals
Feedback
Rewards
Progress
Challenge

Quelle: How does Gamification Work?

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Social comparison
Clear goals
Intrinsic motivations
E xtrinsic motivations
Social nfluence
Recognition
Reciprocal benefits
Attitude
Motivation
Happiness
Flow
Task involvement
Social motivation
Perceived added-value
Fun
Engagement
Enjoyment
Satisfaction

Amount of use
Quality of use
Quality of completed tasks
Task completion speed
Amount of contributions
Change in type of contributions
Amount of social interaction
Amount on contributions
Intentions to continue using
Intentions to recommend to others
Change in energy consumption
Learning effectiveness
Task performance
Time management
Carefulness
Leaming
Response patterns
Increased knowledge

22


http://de.slideshare.net/CyberForumKA/how-does-gamification-work-juho-hamari-game-research-lab-university-of-tampere-finland

Entwicklung einer Gamification Erfahrung:

Engagement Loops & Fortschritt

Engagement Loop 1

Goal: fill in the boxesup your core engagement loop
Purpose: identify key systems & actions that drive repeat play
#Players: 1-8

Duration: 20-30 min

Step 1: Fill in the boxes with actions specific to your game

{ Visible Progress / Reward J

Motivating Emotion
Pts/ Stats / Awards / Messages

Fun/ Delight / Trust / Pride / Curious

Task/ Mission/ Game / Quiz Customize / Share / Help / Compete

...
T, Newbie
Onboarding

[ Player Re-engagement l[ (social) Call to Action ]

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Step 2: create a Social Engagement Loop
for each Stage of the Player’s Journey

Master

Enthusiast

Regular

Newbie

23



Erfahrungen aus dem Corporate Learning Mooc: Gamification
Contest Vorschlage

|0, [Beuestung - ﬂda{\)mem{m
P S (een/ OO ypoa JConDUN T
Gamifizieren Aukgaben one «¥iehen'

" \ \eikurg (5
Bhyzn/ (rerfeasoteer
ﬁéeﬁ\back&@] / -
k Je wlandiger oes Bilo - /
Je besser de Barertn
Oictuele
Sagaisde T (Raenspel |
PRETEIY Empettve. lick
=,
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Lessons Learned

Denken wie ein Game Designer
Bei jedem Ansatz

Beispielhafte Fragen: was Motiviert meine Zielgruppe? welche Spielertypen habe ich dort, welches Verhalten will ich
beeinflussen... und welche Game Mechanics kdnnen mir helfen.

statt Vermitteln von Fakten Geschichten mit Charakter/ Personas

Klein und Low Tec
Elemente wie Uberraschungen, Herausforderungen, Belohnungen etc. (s. Octalysis Rahmenwerk)
Lowtec wie Spiele im Workshop zum Warmup, Teambilding, etc.
Physische Uberraschungen (echte Buttons statt digitale Badges)
Kleine Spiele im E-Learning statt langweilige Quizzes, zB mit Raptivity
Eigene Spiele (z.B. Kartenspiele)

Selbsterfahrung
Selbst Spielen, im Team einsetzen, Kinder befragen...

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Lessons Learned

Einbindung von Trainern, Moderatoren, Lernern
Bei der Ausgestaltung der Regeln
Bei der Erstellung von Missions/ Challenges
Befahigung dezentral Gamification zu nutzen (Self-Service oder Toolkit)

Anpassung von Gamification an den Kontext

Sprache & Visuelle Gestaltung
Regeln & Mechaniken sollten zur Kultur passen der Zielgruppe

Einfachheit der Anwendung
Einbau in die Infrastruktur & Content (z.B. social Network, E-Learning)

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Lowtec: Games in the Classroom, Lego SeriousPlay etc.

O”bi‘ Jf»O “training games" n

Web  Bilder  Shopping  Videos  Bicher ~ Mehrv  Suchoptionen

Ungefahr 473.000 Ergebnisse (0,64 Sekunden)

Tipp: Begrenzen Sie die Suche auf deutschsprachige Ergebnisse. Sie konnen lhre
Suchsprache in den Einstellungen andern.

Training Games - Thiagi.net

thiagi.net/archi html + Diese Seite U

06.10.2014 - Training Games. Training Games. This section contains more than 400
ready-to-use training games and activities. Most of them were published

Free Training Games, Energisers, Energizers, Icebreakers ...
www.trainerbubble.com/energisers.aspx v Diese Seite iibersetzen

Free energisers, icebreakers, training games and resources? We have hundreds of
free training course materials available to download for free right now.

Free Energisers - Free Training Games - Free Icebreakers

Home Produkte Spiele  Bauen & Staunen  Shop

101 Great Training Games Training Activities - TrainerActive ... SuEuenee
www.fenman.co.uk/../101-great-training-games ht... v Diese Seite Uibersetzen
Clean Sweep, featured in: 101 Great Training Games. To help players to understand

that the way they work is largely based on their personal beliefs. Limiting ...

LEVERAGE YOUR ORGANZATION'S

BACKGROUND
FACILITATOR

MATERIAL

Training-Games.com Educational and Corporate Training ...
www_training-games.com/ v Diese Seite ibersetzen

Fuse exciting, engaging and effective action into PowerPoint using Training-
Games.com. [f it's an ice breaker, team builder, energizer or training game, you can

THADEMARK GUIDLLINES
conTAcT

FAQ

Five Free Customer Service Training Games
www.businesstrainingworks.com/.../five-free-custo... v Diese Seite lbersetzen e f —

Fiva Fraa Custamar Servics Trainina Gamos Tha fallawinn ara five froe cistamer hul'l] Orous

@training
games &

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Weitere Infos

Literatur, Videos, Webinare

Artikel: Gamification im Personalwesen (Orginal aus Zeitschrift fiir Personalrecht)
Workshop von SAP Education zum Thema Gamification Grundlagen
Recap des Corporate Learning MOOCs zu Gamification

Lernen mit optimalem Lerntransfer durch Gamification, Videos, Teamlernen & soziale Medien: Webinar mit Fallstudie der SAP Development
University (18.09.) und Blog dazu
Gamification as a Service - Conceptualization of a Generic Enterprise Gamification Platform — DISSERTATION von P. Herzig

SAP HCP Gamification Service Infos auf Slideshare / Blog zum Public Trail

Kostenlose Testversion des SAP Learning Hub (Discovery Edition) — im DSAG-Jahreskongress Lernraum gibt es auch Gamification Elemente
Herger, Mario: Gamification in HR / Amazon / PDE

Gamification im Personalwesen (mit Mario Herger) — Webinar Aufnahme & Zusammenfassung

Gabe Zichermann: Gamification by Design: Implementing Game Mechanics in Web and Mobile Apps auf GoogleBooks

Folien von Gabe Zichermann (GSummit Griinder) auf slideshare — sowie seine GamificationCo Website

S. Deterding: From Game Design Elements to Gamefulness: Defining "Gamification" (Slideshare)

Koivisto, J., & Sarsa, H. (2014). Does Gamification Work? — A Literature Review of Empirical Studies on Gamification How does Gamification \Work?

— Ubersicht iiber versch. Studien

Amy Jo Kim: Smart Gamification: Social Game Design for a Connected World sowie Gamification 101
Wikipedia: Bartle Test zu Spielertypen (orginal Test leider nicht mehr aufrufbar)

Enterprise Gamification Webseite mit vielen Infos

http://openbadges.org Infos zu openBadges

Memrise: Beispiel fir gamifiziertes LernApp (Wortwiederholungen z.B. zum Sprachenlernen), PollEverywhere: App & Service fir Kurzumfragen

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://www.linkedin.com/pulse/gamification-im-personalwesen-thomas-jenewein?trk=prof-post
https://training.sap.com/shop/course/wdgame-gamification-awareness-workshop-classroom-001-de-de/?source=email-de-education-newsletter-20120927
http://scn.sap.com/community/german/education-dach/blog/2015/11/04/halbzeit-res%C3%BCmee-zum-corporate-learning-20-mooc--thema-gamification
http://www.sap-webseminare.de/?page=espressofilter&subpage=details&webseminar=1411
http://scn.sap.com/docs/DOC-68313
http://www.google.de/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=0CEoQFjAJahUKEwi2gePl-YzIAhXLVhoKHebfB5E&url=http://d-nb.info/1068447559/34&usg=AFQjCNFWXPQEh1AZnL9waONczfjUiSt5gw&sig2=Ec_MpgDZB72QbyM1Hpes2A&bvm=bv.103388427,d.d2s
http://de.slideshare.net/saphcp/sap-hcp-gamification-service-introduction
http://scn.sap.com/docs/DOC-63060
https://www.sapstore.com/solutions/HUB/SAP-Learning-Hub
http://www.amazon.de/dp/1500567140
http://www.amazon.de/dp/1500567140%20/
https://gum.co/V01Gamification
http://scn.sap.com/community/german/education-dach/blog/2015/02/24/gamification-im-personalwesen--webinar-zusammenfassung
https://books.google.de/books?id=Hw9X1miVMMwC&pg=PA1&hl=de&source=gbs_toc_r&cad=4
http://de.slideshare.net/gzicherm/presentations
http://www.gamification.co/
http://www.slideshare.net/dings/from-game-design-elements-to-gamefulness-defining-gamification
http://de.slideshare.net/CyberForumKA/how-does-gamification-work-juho-hamari-game-research-lab-university-of-tampere-finland
http://de.slideshare.net/CyberForumKA/how-does-gamification-work-juho-hamari-game-research-lab-university-of-tampere-finland
http://de.slideshare.net/amyjokim/smart-gamification-social-game-design-for-a-connected-world
http://de.slideshare.net/amyjokim/gamification-101-design-the-player-journey?next_slideshow=1
https://de.wikipedia.org/wiki/Bartle-Test
http://www.enterprise-gamification.com/index.php?lang=de
http://openbadges.org/
https://www.memrise.com/
https://www.polleverywhere.com/

EducationNewscast Podcast jeden Montag: openSAP [ Spotify / Apple

Artikel von Bob Mosher: Ten Seconds: Performance Support in Two Clicks

Blogs & Artikel

Lernen bei Bedarf und im Kontext mit digitalen Assistenten: Performance Support anstatt Training

Learning Experience Design Blog

Weitere Artikel via LinkedIln oder Blog
SAP Training auf Linkedin - XING - Youtube Channel — Facebook - Twitter

SAP Community — Learning Topic Page

SAP Website — Training Bereich DE

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://podcast.opensap.info/education-newscast/
https://open.spotify.com/show/5hsuELMNmsySwkMeZDcC4d
https://podcasts.apple.com/de/podcast/education-newscast/id1352307529
https://www.learningsolutionsmag.com/articles/964/ten-seconds-performance-support-in-two-clicks
https://www.linkedin.com/pulse/lernen-bei-bedarf-und-im-kontext-mit-digitalen-support-jenewein/
https://www.linkedin.com/pulse/learning-experience-design-new-paradigm-education-thomas-jenewein/
https://www.linkedin.com/in/thomasjenewein/detail/recent-activity/posts/
https://people.sap.com/thomas.jenewein
https://www.linkedin.com/groups/8682361/
https://www.xing.com/communities/groups/sap-education-dach-0a8e-1063959/posts
https://www.youtube.com/channel/UCOCugwYjxBuJQ2lVJsbdlcQ
https://www.facebook.com/SAPEducation/
https://twitter.com/SAPEDU
https://community.sap.com/topics/training-certification
http://sap.de/training

Fragen?



Mission 2: Spieldesigner

1. Nennen Sie ein Verhalten, bei dem Sie Motivation & Engagement verbessern wollen
Nicht Uber Losungen nachdenken
Bsp: Zu Spatkommen, mitmachen in einer Community

2. Analysieren Sie die Spieler: Verhalten heute/ Zukunft & lhre Motivatoren
Definieren Sie Personas: Likes/ dislikes, Alter...

Welche Spielertypen haben Sie? Was motiviert Sie, was nicht?

3. Definieren Sie die Elemente wie Regeln, Feedback, Riickmeldung, Spass
Spiele Mechanismen sollten zu Spielertypen passen

4. Uberlegen Sie wie Sie Nachhaltigkeit sicher stellen
Z.B. mit Elementen Dauer, Levels, Schwierigkeitsgrad...

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Vielen Dank fur lhre Zeit

Christoph Haffner

SAP SE
Knowledge Architect

c.haffner@sap.com

SAP Education on Twitter
SAP Education on Xing
SAP Education on LinkedIn
SAP Education Webinars

Thomas Jenewein
SAP Deutschland SE & Co. KG

Business Development Manager |

thomas.jenewein@sap.com

SAP Education on Twitter
SAP Education on Xing
SAP Education on LinkedIn
SAP Education Webinars
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